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Who should attend 
• Strategic planners 
• Fleet executives 
• Depot leadership 
 

 

Key learning points 
• The role and duties of the strategic planner 
• Understanding planning horizons 
• The reason the strategic plan is so vital 
• Harmonising the various long-term activities into the plan 
• Introduction to business strategy 
• Load planning 
• Building accurate load forecast 
• Measuring plan accuracy 
• Stakeholder management 
• Asset management systems, advantages and cautions 
• Task planning 
• Data analysis 
• The strategic planning team 

Why this course?  
Strategic planning is often overlooked or fragmented into many roles around 
a business.  This course focuses on the role of the strategic planner and 
their central duty of forecasting [next year’s] load plan to allow effective 
business decision making.  It gives the delegate the sophistication of 
planning to become a highly valuable asset to the business executive. 

Subject Expertise 
As the EngPro planning lead it is my job 
to make sure all our delegates leave our 
training highly satisfied. 

To achieve this, I ensure my team have 
two things in abundance.  Firstly, they 
must be from ‘your world’, they will 
have walked a mile or two in your shoes 
and understand the real challenges 
your role has.   

Secondly, they have strong academic 
qualifications in topic to bring depth of 
subject knowledge to allow you to 
immerse in the training and truly 
explore topics.  Not just reading a 
lesson plan! 

 

 

Strategic Planning 
This course explores the skills needed to provide effective forecasting 
to enable data-driven business decisions 
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Key facts 
• 1 day onsite or online 
• Delegate resource centre 
• Strategic plan toolkit 

 

“Invaluable Howard Leach and making a real difference” 

Darren Willshire, Fleet Director (UK West) at Hitachi Rail 
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Modular breakdown 
 

Stakeholder engagement – The strategic planner will be 
interfacing with many senior roles in the business.  They will 
need to gather information and data form various sources.  
They will have to influence the improvement in data accuracy, 
through effective stakeholder engagement. 

 

Introducing business strategy – The strategic planning 
function is central to the decisions around building capacity 
and competence in the business.  The strategic plan can set 
the business up to succeed.  In this module we teach the 
planner a little of the business planning process o that they 
can interface in the most proactive manner. 

 

 

Task planning and data analysis – As production 
systems mature, they start to record more accurate 
information from which significant insight can be gleaned. 
The strategic planner is the first person to seek such clarity 
and so it makes sense that task planners and analysts form 
part of their team.  Here we discuss those roles. 

 

Planning horizons – Strategic planning typically reaches out 
roughly 12 to 24 months.  Here we explore the horizons that 
are used in planning and understand the roles of fleet planning 
and production planning and the strategic planner’s interface 
to the overall plan. 

 

Effective forecasting – This is the biggest section in the 
course and teaches the delegate all they need to know to 
build an effective long-term plan.  We look at load and 
capacity and build a simple model during the course to 
consider the relationships that each bring. We look at 
sickness and the impact of training.  Staff utilisation and 
monitoring the strategic plan for accuracy of output and 
inputs.  The output of this section is the delegate can build an 
effective strategic forecast.  Note: we use Excel in this section 
so please bring your laptop. 

 

Asset management systems and strategy – Modern 
engineer systems give the strategic planner much 
information – and they can be exceptionally misleading.  In 
this module we explore the opportunities and the pitfalls and 
how to overcome these. 

 

Strategic Planning 
This course explores the skills needed to provide effective forecasting 
to enable data-driven business decisions 
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