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Planning Foundations

Understand how to build and apply professional planning technique

Why this course?

This workshop is designed specifically to introduce the Planning Engineer
(the practitioner) to the skills and tools they need to build a professional
planning approach. Planning is the most important aspect of a proactive
business; having planning teams capable to deployed advanced techniques
is essential to success. This course develops those skKills.

Key learning points

é Plan-led concepts
$  Service at the right cost
¢ Load and capacity management
Z gst of Yvork generétlon and control Subject Expertise
ommittal and review cycle
¢ Build the plan, daily approach Frank Horner leads this field and
$ Handling disruption delivers the training course. He has
$ Exam planning over 25 years’ experience working in
é Defect engineering maintenance engineering in planning,
é Materials management production and quality HSE.
& Asset management data management Bringing this experience into the room
& Reporting enables a facilitated dialogue with a
like-minded professional, allowing
Who should attend Duration delegates to explore the subject area
and gain true and real practical
¢ Planning Engineer 2 days, provided at your location advantage form the workshop.
% Production Engineers
% Practitioners
% Apprentices

“Essential — a must attend for all our planners — such a valuable course in professionalising our approach to
planning.”

Dave Wilcox, Senior Planning Manager, Greater Anglia

For more information, call us on +44 (0) 7841 029276
howard@engpro.co.uk ‘
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Modular breakdown

The Plan-led Concept — Introduction to plan-led, the
concepts the benefits, the investment. What is plan-led and
how does it apply in rail and other contexts. We explore the
organisational structure best suited to plan-led, the healthy
tension, reporting lines of materials etc. We introduce metrics
and the gains that can be had from the approach using known
models.

Load and capacity management — In depth understanding
of how to build load models and capacity models. Estimating
hours and collecting data. This module explores the
concepts and build understanding of the load and capacity
approach.  We introduce the concept of minimum shift
manning and competence matrix’s as well as exploring the
various competence models that exist such as task-based
and skills-based.

List of work generation and control — How work is issued
and controlled has a marked impact on how effectively it is
produced. We explore critical communication lines to build
the plan, methods of developing and issuing the list of work,
what needs to be included such as defects, concession and
restrictions, how these are controlled and loaded. We end by
looking at the need to review (work) completion.

For more information, call us on +44 (0) 7841 029276

howard@engpro.co.uk

Managing constraints — Every maintenance centre has
constraints, understanding and controlling these is critical to plan-
led success. We learn in this module about constraints and how
to minimise their impact.

IT systems — There are many asset management systems on the
market; often they have more functionality than is being used. In
this module we look at the need to have data management
processes that engender high data accuracy, we look at inputting
and how to keep asset management systems cleansed at all times.
In this module we will discuss the release of train to service
approach.

Continuous improvement — With the basic model functional we
now look at several aspects of how to keep challenging ourselves
to improve and grow he capability. We look at other IT systems
such as RTM and AVIS etc. with the power these can bring. We
discuss the five pillars of maintenance efficiency and build an
approach to improving each. We discuss the leading role planning
team need to play in the business (fleet) strategy.
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