Case Study

“I  have been exceptionally
impressed with both the approach

and the outputs from the
management development we
undertook recently.

Howard brought to us leadership
in the subject and helped us
explore it with him. | particularly
liked the fact he listened to us and
blended a course specifically for
us, that we trialled before it went
live. His experience in both
engineering and subject meant he
completely understood our needs.

It is sometimes hard to measure
ROI on this sort of training, but the
before and after ‘feel’ is so very
different, | am certain that my
management team are equipped
and confident to take us forward.

Great work Howard, many thanks”

Colin Dobson, Engineering
Director, Greater Anglia
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Client Profile

Greater Anglia (GA) are two years into a full revenue risk franchise operating
the East Anglia rail network. This network is particularly busy with a complex
mix of suburban, metro and intercity services. GA are part of the Abellio
group of transport companies.

The Challenge

GA are facing a significant and ambitious fleet change programme, aimed at
providing more seats on the network; improving customer satisfaction and
increasing foot fall on the network. This is the biggest transformational fleet
change ever undertaken in UK rail.

As a key enabler, the engineering team have been undertaking a
transformation programme over the past two years. The Engineering
Leadership Team desired to ensure their management team grew in
capability as the organisation transformed and were best placed to support
this challenging transformation.

The Solution

The GA leadership invited us to contribute to the management team
transformation. We initially took elements of our Management Competence
Pathway™ and built these into a three-day workshop, delivered as part of a
development programme. We trialled and tailored the workshop with
carefully selected managers to test the applicability and level of the content.

The three-day workshop was formed of the core skills course, CS01,
Engineering Behavioural Leadership — a two-day course; followed by a
specifically tailored version of the core skills course, CS02, Managing
Engineering in a Rail Business. To help leave a lasting legacy, we additionally
worked with the GA team and shaped the overall programme, “Your journey
to Excellence in Management.”

For more information call us on +44 (0) 7841 029276

howard@engpro.co.uk
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The Outcome

Following some minor adjustments after the pilot delivery, we ran a week on
week series of workshops catering for 12 managers per session. In total we
trained 96 middle and junior managers.

After which time, whilst respecting the confidentiality of the training room, we
provided the GA leadership with an informative feedback on overall
management competence and confidence. This feedback stimulated good
discussions regarding future development of the management team.

Delegate Feedback

92% of delegates felt the intervention met their objectives with 100%
recommended that other managers attend. Some highlighted delegate
feedback:

“ definitely benefited from the presenter’s real-life examples and
experience.”

“Excellent knowledge with a wealth of experience gave for a very
interesting and professional course.”

Summary of EngPro Services used

Using our competence pathway model, we were The EngPro Management
able to bring together elements from four areas, Competence Pathway™
and blend these in a manner that gave the
maximum value to the client given their
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Using the model once more after the intervention o P e M
gave the client and the individual delegates an -

understandable roadmap to continue their
journey to management excellence.
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