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Who should attend 
 Depot managers 
 Production managers 
 Planning managers 
 Other junior managers, team 

leaders 
 

 

Key learning points 
 Introduction to the concepts of plan-led approach 
 The business advantages 
 Service at the right cost 
 Governing load and capacity 
 List of work deployment and measurement  
 Controlling overtime 
 Engineering KPI to give you efficiency AND service AND quality 
 Executive reporting, how we can use the new data to support the 

business better and allow it to engage more with engineering 
 IT platforms and their use 
 Culture and behaviours required in a proactive plan-led world 

Why this workshop?  
This workshop has been established and designed specifically for the 
engineering manager.  Layering onto your sound leadership skills, this 
workshop adds management skills, and an understanding of the drivers and 
needs of a proactive plan-led business to make it work at optimum 
efficiency.  This course gives engineering management those vital 
application skills. 

 

Subject Expertise 
Frank Horner leads this field and 
delivers the training course.  He has 
over 25 years’ experience working in 
maintenance engineering in planning, 
production and quality HSE. 

Bringing this experience into the room 
enables a facilitated dialogue with a 
like-minded professional, allowing 
delegates to explore the subject area 
and gain true and real practical 
advantage form the workshop. 
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Duration 
1 day, provided at your location 

 

“I have been on many leadership courses that deliver very little and I have to be honest I was sceptical of this at 
first.  However, the energy, intelligence and raw practical nature of the workshop enabled me to engage as I could 
see instantly how to apply the learning.  Best course I have done in years.” 

Gary Donavan, Senior Planning Manager, Greater Anglia 
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Modular breakdown 
 

Executive reporting - This module tackles the need for enhanced 
management tools.  We look at asset management systems, how 
they are used and how you, as leaders, need to manage the data 
accuracy.  IT tools are often more powerful than we are using them 
for and building an IT strategy is critical to how we take Plan-led 
forwards.  In addition, there are new metrics such as plan stability 
and productivity to capture, understand and shape.  This model 
allows the delegate to explore this with worked example case 
study. 

 

Organisational Structure and behaviours – A plan-led 
business is a proactive approach to managing a business, 
perhaps one that has been reactive for many years.  Behaviours 
that we supported yesterday are not helpful in a proactive 
environment and learning how to manage and shape the required 
culture is a vital aspect of the plan-led leaders’ role.  In this module 
we explore the structure and cultural needs and how as a leader 
you can engender the right behaviours. 

 

 

The Plan-led Concept – Introduction to plan-led, the 
concepts, the benefits, the investment.  What is plan-led and 
how does it apply in rail and other contexts.  We explore the 
organisational structure best suited to plan-led, the healthy 
tension, reporting lines of materials etc.  We introduce metrics 
and the gains that can be achieved from the approach; using 
known models. 

 Service at the right cost – Here we use an adaptation of 
the cost, quality, service triangle to build a clear picture of the 
need to both control costs and quality.  Together with the 
delegate we explore how well these are managed presently, 
who holds accountabilities for these and how those are 
deployed. 

 The planning cycle – In this module we build further on the 
concept of controlling maintenance more effectively and look 
at how we measure and then match load and capacity.  We 
discuss the committal and review cycle, we look at the build 
the plan sessions, discuss how resourcing is managed and 
look at the capability matrix approach.  Throughout we target 
the leader’s role in enabling the activity to happen and the 
behaviours they foster. 
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