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Who should attend 
 Departmental Managers 
 Maintenance Centre Managers 
 Production Managers 
 Planning Managers 
 Other junior managers, team leaders 

 

 

Key learning points 
 Change for change sake? Why change? 
 The success strategy, and building meaningful success measures 
 The business case 
 The plan 
 Stakeholder management 
 Preparing well, starting right 
 Governance and keeping on track 
 Behaviours, the role of team leaders – taking the team with you 
 Communications plan 
 ‘Be in the 17%’ - make it stick 

 

Why this workshop?  
This workshop has been established and designed specifically for the 
engineering manager.  Layering onto your sound leadership skills, this 
workshop adds the application of delivering change management, 
specifically tackling the complexities surrounding changes in engineering; be 
they process or product.  The bulk of change projects fail, this course sets 
you up to succeed, taking you from basic business case and stakeholder 
buy-in through to the introduction of project management tools. 

 

Subject Expertise 
We have a proven track-record of 
reducing maintenance costs, through 
optimising efficiencies. 

Our subject leader is a Chartered 
Engineer and has worked in 
Engineering for over 25 years with 
multi-industry experience. 

Our expert team have built this 
workshop-styled training course 
through a combination of their 
significant thought leadership and 
experience layered with known client 
situations, bringing a powerful mix of 
vital real-life examples together with 
sound theory to all the sessions. 

 

Duration 
1 day, provided at your location 
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Modular breakdown 
 

Embedding change in culture – Many change projects fail; when 
they do it can be charted back to failures in the set up and the 
understanding how the over-arching objectives fuse with the 
business drivers.  This workshop tackles this.  In this section we 
look deeper into how one leaves a lasting legacy so that long after 
the change ‘energy’ is removed the change is embedded in the 
fabric of the business. 

 

Project management – This section looks in more details at the 
mechanics of running a change project.  We look at the 
complexities of an engineering change project, how we manage 
the risk and report progress.  We discuss the need to keep the 
stakeholder map focussed.  We look in more detail at IT systems 
available and some project tools such as Prince 2 (although this 
is not a Prince 2 practitioner course).  We discuss quality control 
and how we articulate final return on investment. 

 

 

Introduction to change – In this section we introduce the 
need to gain early support for a change; by building a strategic 
approach to change.  Identifying stakeholders and analysing 
their needs.  We cover simple financial considerations of 
change and provide tools to evaluate at a high-level the 
likelihood of success.  We discuss the development of  
business case. 

 The plan and preparation – Having gained sponsorship, 
this section expands on how to initiate the project; building an 
integrated plan, considering risks, and how the project will be 
governed.  We introduce the concepts of Prince 2 and the 
approach that brings.  We discuss communications plan and 
how to sell the project around the business. 

 Behaviours and followers – This module looks at how 
change projects evolve and the need to tailor individual 
behaviours as they do so.  It builds on core leadership skills 
and extends understanding of the philosophy of change and 
how to gain and keep followship; all aimed at embedding 
change in the business.  We specifically target developing 
Team Leader behaviours here as they are often instrumental 
in success. 
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“Really powerful course delivered in a way engineers understand.  Has 
altered my approach to change for the better. Best course I have done 
in years.” 

Gary Donavan, Senior Planning Manager, Greater Anglia 

 


