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Hi, 
 
You are attending the workshop, managing change in an engineering business soon.  This workshop is 
specifically designed to allow you to consider how to perform and govern a good change project.  It is 
a one day facilitated workshop and we strongly welcome and encourage participation, a way for you to 
gain most benefit. 
 

Outline 
Day 1  09:00 to 17:00 (Please aim to arrive for 08:30) 
 
A mixture of some slides, flipcharts, team discussions, workshop questioning and exercises. The topics 
covered are: 
 

 Introduction – understanding why change is a necessary constant 
 Considering different types of change 
 Preparing for success – evaluating the case study for outline success criteria 
 Building the change strategy 
 Scoping the change project 
 Documenting the project and defining risks 
 The communication plan 
 Building the project team 
 Influence and stakeholder management 
 Managing the project to completion 

 
We shall break for 30 mins for lunch at a suitable point, and coffee and comfort breaks throughout the 
day.  The workshop will be closed by one of your senior managers and we should be finished before 
17:00 
 

Pre-course work 
To help you to prepare and get the most from the workshop it would be helpful if you could familiarise 
yourself with: 
 

 The attached case study 
 
Please note, we will not be printing notes for this workshop, the slide pack and associated fact sheets 
are available online at https://engpro.co.uk/gs04  Please feel free to print or ideally download these 
ahead of the workshop, you are most welcome to have your tablet or computer open during the 
workshop if you prefer to learn that way.   
 
©2019 EngPro - These are copywrite materials, I offer them ahead of time under your trust, so that 
you can gain more from the workshop. 
 

 
Feel free to call me if you want further information, Howard 

 


