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The importance of behaviours 
High performance is a resultant of good behaviours.  Organisationally we focus on performance, but as 
managers, attaining higher performance is often more about tuning into and developing good 
behaviour sets in those we supervise and manage, rather than simply driving a task-based agenda.  
Doing this allows us to support innovation and personal commitment, which is key in the development 
of high performing teams. 
 
At any point in time it is quite 
important to recognise not everyone 
will be in the ‘right place’. This can be 
created by any number of reasons and 
will change quite quickly. Adapting to 
and managing a team consistently 
requires you to respond to everyone 
individually, but consistently, which is 
far from easy in practice. So “how do I 
manage people consistently yet 
differently at the same time?”  The 
answer is through focusing on 
behaviours.   
 
Delivery is more an outcome of 
behaviours and personal commitment 
than it is a purely task-based agenda. 
Things will get done if people have a 
personal commitment to doing them. 
 

“Leadership is all about behaviours!” 
 
One other important point to remember is to distribute your management efforts appropriately and 
proportionately.  It is all too easy for managers to become embroiled in performance management 
issues and forget at least to acknowledge those forming well. Everyone needs reinforcement that they 
are doing the right things, even those performing well, 
 
The 80:20 rule – is a good starting point for the allocation of time and effort on the part of the manager 
 

Connecting corporate values to behaviours 
One of the most important roles we undertake in leading teams of people is helping build behaviour 
sets that align to corporate value statements.  Often these statements are high-level statements that 
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have little or no meaning to our teams; I’m sure we have all walked past the posters and after a short 
time they become wallpaper – we don’t even notice they are there. 
 
Cash is king – is often a value that is displayed, it is vital as more businesses go out of business through 
poor cashflow than lack of profit.  Yet our teams will not connect with it, and our role as leader is to 
take the value statement and turn this into behaviours that align to the value and make sense to our 
teams.   For example, a behaviour around the value ‘cash is king’ might be “we will conserve energy 
and turn off unnecessary appliances.” 
 

My behaviours, your expectations 
A very useful exercise is to ask your team their expectations of your behaviours – how do they want 
you to behave, what do they want from you.   
 

1. Get your team to go into one room 
and on a flip chart write down their 
expectations of you; at the same 
time in another room you write 
down your expectations of them. 

 
2. Bring the two together and facilitate 

a session that builds a set of ground 
rules. 

 
In his book, Winning, Clive Woodward discusses the build-up to the 2003 England World Cup victory, 
and one of the critical elements was that he got the players and him to develop their ‘team book’, the 
rules by which they were going to all abide by.  Turning up to training, not talking outside of camp etc.  
This joint making of the rules means there is buy in and ownership. 
 

Creating a positive influence 
As a leader, your behaviours can and will become triggers for others, especially those who report 
directly to you.  Most people can recall a situation that came emotionally charged that on reflection 
could have been avoided, had a different approach been taken at the time. This is often easy to see in 
hindsight, but considerably more difficult to adjust during the event itself. Finding yourself in such a 
situation it is important to reflect and analyse the behaviours playing out. These will most often have 
been some of the things we have reviewed above. If you can always take a moment to consider, how 
changing the approach might de-escalate the situation and drive a better outcome.   
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Being authentic and a positive role model 
Authentic leadership is all about being the person you know in your heart you have always been 
destined to be. Authentic leadership does not come from your title or from the size of your paycheck. 
Instead, this form of leadership comes from your being and the person that you are. 
Some activities that will help increase your authenticity: 
 
Speak your truth. In business today, we frequently 'swallow our truth'. We say things to please others 
and to look good in front of The Crowd. Authentic leaders are different. They consistently talk truth. 
They would never betray themselves by using words that are not aligned with who they are. This does 
not give anyone a license to say things that are hurtful to people. Speaking truth is simply about being 
clear, being honest and being authentic. 
 
Lead from your heart. Business is about people. Leadership is about people. The best leaders wear their 
hearts on their sleeves and are not afraid to show their vulnerability. They genuinely care about other 

people and spend time developing the 
people around them. 
 
Walk your talk and be aligned with your 
core values. Who you are speaks far more 
loudly than anything you could ever say. 
Strength of character is true power - and 
people can feel it a mile away. Authentic 
leaders are noble and good, and in doing 
so, people trust, respect and listen to 
them. 
 

Be courageous. It takes a lot of courage to go against the crowd. It takes a lot of courage to be a 
visionary. It takes a lot of inner strength to do what you think is right even though it may not be easy. 
We live in a world where so many people walk the path of least resistance. Authentic leadership is all 
about taking the road less traveled and doing, not what is easy, but what is right. 
 
Build teams and create communities. One of the 
primary things that people are looking for in their 
work experience is a sense of community. In the 
old days, we got our community from where we 
lived. We would have block parties and street 
picnics. In the new age of work, employees seek 
their sense of community and connection from the 
workplace. Authentic leaders create workplaces 
that foster human linkages and lasting friendships. 
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Understand yourself well. The job of the leader is to go deep. Authentic leaders know themselves 
intimately. They nurture a strong self-relationship. They know their weaknesses and play to their 
strengths. And they always spend a lot of time transcending their fears. 
 
Dream. Einstein said that, "Imagination is more important than knowledge." It is from our imaginations 
that great things are born. Authentic leaders dare to dream impossible dreams. They see what everyone 
else sees and then dream up new possibilities. They spend a lot of time with their eyes closed creating 
blueprints and fantasies that lead to better products, better services, better workplaces and deeper 
value. How often do you close your eyes and dream? 
 
Care for yourself. Taking care of your physical dimension is a sign of self-respect. You can't do great 
things at work if you don't feel good. Authentic leaders eat well, exercise and care for the temples that 
are their bodies. They spend time in nature, drink plenty of water and get regular massages so that, 
physically, they are operating at planet-class levels of performance. 
 
Commit to excellence rather than perfection. No human being is perfect. Every single one of us is a 
work in progress. Authentic leaders commit themselves to excellence in everything that they do. They 
are constantly pushing the envelope and raising their standards. They do not seek perfection and have 
the wisdom to know the difference. What would your life look like if you raised your standards well 
beyond what anyone could ever imagine of you? 
 
Leave a legacy. To live in the hearts of the people around you is to never die. Success is wonderful but 
significance is even better. You were made to contribute and to leave a mark on the people around 
you. In failing to live from this frame of reference, you betray yourself. Authentic leaders are constantly 
building their legacies by adding deep value to everyone that they deal with and leaving the world a 
better place in the process. Stay true, if you don’t believe, challenge. 
 

 


