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Kolb’s learning cycle proposes that we all learn from our experience in a cyclical way. People observe 
something happening and reflect on their observations. This experience and reflection is then 
incorporated into the theoretical knowledge that the person already possesses, or is supported by 
reading and training, building up a framework into which to fit their experience. 
 
To complete the cycle, people then need to be able to practice the new skills they have learned. 
 

Kolb proposed this cycle, but while there is no 
question that we all go through the cycle when we 
learn something, we all prefer to start in different 
places and to spend more time on some aspects than 
others. 
 
Two men called Peter Honey and Alan Mumford 
noticed this and built on Kolb’s work to propose the 
theory of learning styles. 
 
Honey and Mumford identified four separate learning 
styles: 
 
     Activist  |  Pragmatist  |  Reflector  |  Theorist 
 

 
Activists learn by doing. They don’t want to hear what they should be doing, they want to dive in head-
first and have a go.  Activists are likely to say: 
 

“Let’s just give it a go and see what happens” 
“Can I try it out?” 
 
Pragmatists care about what works in the real world.  They aren’t interested in abstract concepts, they 
just want to know if it works.  Pragmatists are likely to say: 
 

“How will it work in practice?” 
“I just don’t see how this is relevant” 
 
Reflectors like to think about what they’re learning. They want to understand things thoroughly before 
they try them out. Reflectors are likely to say: 
 

“Let me just think about this for a moment”  
“Don’t let’s rush into anything” 
 
Theorists like to understand how the new learning fits into their ‘framework’ and into previous theories. 
They’re likely to be uncomfortable with things that don’t fit with what they already know. Theorists are 
likely to say: 
 

“But how does this fit in with [x]?” 
“I’d just like to understand the principles behind this a bit more” 
 


