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Introduction 
A strategy or plan is important in most things we undertake in business.  Without a plan there is little 
focus and drive, people have mixed views on what success looks like and local variants of the plan 
emerge.  Planning is vital, and at the change stage this is best summarised by a strategic approach.  This 
type of approach is different from the business strategy, and sometimes it is helpful to not even call it 
a strategy as it gets confused with the business drivers; but a strategic approach is vital. 
 

Strategy origins 
• From the Greek word stratēgia, meaning Generalship 
• Used extensively in the Military due its origins 
• 1960’s adopted by business the term Management Strategy emerged 
• Best defined as: 

 
“A plan of action designed to achieve a long-term or overall aim.” 

 

Building the change strategy 
Before considering building the plan, it is worth taking a few vital moments to extend further back up 
the strategic ladder to understand how this change fits into the business plan, and even further to 
understand the motives for the change.  Understanding this enables us to set good, clear and concise 
success measures that we can articulate business-wide. 

 

 
 
There are a number of options to doing this, the first is through interviews with the project sponsors 
and ensuring all information is mined out.  Sponsor’s time is always a premium so be ready, have pre-
prepared questions ready, and use ‘killer’ open questions to open up the conversation and pinpoint the 
roots.  Some good techniques I have used in the past: 
 

Motives

Strategy

Strategic Priorities

Strategic Plan

Success Measures

Activities

Investment
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 “What do you hope we will achieve by….” 
 “Sometimes a daft question, but why do you consider this so important….” 
 “If you had a magic wand, what would you want….” 
 “Can you describe success for me please?” 

 
At best you might have 20 minutes – use it wisely. 
 

Building the plan 
Before leaping into MS Project and building the most fantastic linked plan possible, we might want to 
consider our wider stakeholder community.  From previous conversations you will now have a good 
and clear view of what success looks like, and how this project fits into the overall company business 
plan.  Identify your stakeholders and gather them together, and run them through a high-level view of 
the project success criteria.   
 
Now this is where you earn your money….. some of the stakeholders will not be for the project, some 
will; read the fact sheet on stakeholders and prepare well.  Ensure all persons are heard; use issues 
analysis approach to gather their thoughts and channel that.  Sometimes the most negative people 
have great reason to be negative and have identified issues we might miss.  Involving all your 
stakeholders in this will help start the buy in process. 
 
From this turn these into themes and into a plan.  Some considerations for the plan: 
 

 People - engaged 
 Processes - efficient 
 Environment - productive 
 Control – measured/reported 
 Capability and competence 
 IT and Management information needs 
 (Culture and Leadership) 

 
I personally then top and tail this plan with a project management section and a communications plan. 
 
After you have done this, document your work so that all can follow it.  The Prince 2 Project Initiation 
Document (PID) is a very effective template for this and forces you to consider all the aspects.  From 
personal experience I build the PID alongside the strategizing as it helps highlight areas we might have 
missed in the brainstorming.  See fact sheet on project management. 
 
After that….Now, you are ready to open up MS Project. 
 
  


