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Three Main Reasons Why Millennials Quit Their Jobs 
 
Vanessa Narad, a 34-year-old marketer for an IT company in Silicon Valley, says she gets to “work from 
home in a glorious boon of life twists.” 
 
Her company, which she prefers not to name because they keep a low profile, is doing a good job 
courting Millennial employees’ loyalty. Which is increasingly important in today’s strong economy, 
especially considering the prospect of employees jumping ship to take advantage of proposed tax rates 
that reward independent contracting. It’s important to track Millennials as a workforce because today 
they constitute 38% of the workforce—and this will grow to 75% by 2025. 
 
Millennial employees who don't feel 
engaged at work won't stay around for 
long. Narad is thrilled with her job—the 
work, the culture, the six-figure salary, the 
flexibility, all of it. “The company is 
incredibly positive and supportive. I had 
only ever worked at small chaos 
companies, but working for a big 
corporation has been wonderful. I thought 
it was going to be very faceless and cold, 
and while there is a lot of red tape, I find 
the C suites are very visible to the 
employees and the culture is excellent,” 
she says, adding this is the first time in her 
life she feels she’s being paid what she’s 
worth. 
 
But a recent Gallup poll shows that 60% of Millennials would consider leaving their jobs if they didn’t 
feel engaged at work —and only half plan to be with the same company a year from now. 
 
“In other words, engaged Millennials demonstrate greater loyalty to their employers -- and Millennials 
who are either not engaged or actively disengaged are giving the entire generation a bad name for 
bouncing from job to job,” the report says. 
 

Management Is Critical 
 
Millennials want to stay at work. After all, they have crippling debt—but can expect to pull in about 
$10,000 more per year in their starting salaries compared with people who began working 10 years 
before. But they can’t stay when they feel their values and work-life balance are compromised.  
 
The report found: 
 
Millennials need to find meaning in their work: 71% of Millennials who strongly agree that they know 
what their organization stands for and what makes it different from its competitors say they plan to 
stay with their company for at least another year. The report reads: “They want a job that fuels their 



Fact Sheet – Why millenials leave jobs 
 

 
Professional Engineering Services 

Rail  |  Aviation  |  Asset Management 
©2018 EngPro Solutions Ltd.  

sense of purpose and a manager who shows them how their efforts advance the company's mission. 
By meeting Millennials' need for purpose, leaders and managers are more likely to retain these 
workers.” 
  

They want to learn and grow: 87% 
of Millennials surveyed rate 
professional or career growth and 
development opportunities as 
important to them in a job, and 
68% of millennials who strongly 
agree they have had 
opportunities at work to learn 
and grow in the past year plan to 
be with their organization for at 
least another year. The survey 
says 39% of Millennials strongly 
agree that they learned 
something new on the job in the 
past 30 days, and fewer than one 

in two strongly agree they have had opportunities at work to learn and grow within the past year. Just 
33% who did feel they learned something at work thought it was worth their time. 
 
They need approachable managers: A full 93% of Millennials said they had to leave their job to get a 
new role. “One contributing factor may be that Millennials do not feel comfortable approaching their 
managers when they desire progress or something new -- for example, opportunities for more work 
responsibilities. Rather than resolve these issues with their managers, Millennials may instead explore 
other job opportunities that offer these experiences,” the report says. 
 
Vannessa McGrady, Forbes, NOV 29, 2016 


