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Introduction 
The importance of good governance of 
investigations is crucial.  If we consider that any 
investigation has the potential to end up in 
court or tribunal the importance of a fair and 
just investigation is critical.  At a lower level a 
good investigation will reveal plentiful 
information regarding route causes that can 
not only prevent recurrence, but also prevent 
occurrence of related events. 
 
Your role as a Senior Manager in providing 
governance is essential 
 

Governance 
The principles of governance of investigations is exactly the same as that of normal corporate 
governance; there are some additional actions you will need to perform.  If one starts from an Ethical 
platform, we won’t be far from correct in governing the investigation. 
 

Initial steps 
As soon as you are notified of an accident you must make an immediate judgement on whether you 
need to be physically present or can manage remotely until normal shift start time.  It is good practice 
to rehearse your immediate action questions, which hare likely to be: 
 

 Are there fatalities or significant injury to your staff? 
 Are there members of the public involved? 
 Is there or is there a risk of significant damage to equipment? 
 Is service tomorrow likely to be significantly affected? 
 Who else is on site – or has been called? 

 
There is no right or wrong decision regarding whether you arrive on-site out of hours, you have to make 
a call.  My experience was that if there was significant injury to my staff I wanted to be there, if there 
was a risk of reputational damage, I needed to be there. 
 
Your role when you turn up is again important, your job is not to lead the recovery activity or to start 

the investigation; leave that to those whom are trained and more capable 
than you.  Your role is to provide an ‘overwatch’, to think broader than 
the immediate situation; what are the ramifications, what steps might 
need to be taken, is evidence secured, consider police and other 
emergency services, the ORR might need informing, ensure media is 
being controlled etc.   
 
Again from experience, one of the unexpected but arguable the biggest 
role of the Senior manager is staff reassurance – talking to them, they 
might have lost a dear friend….your role is always keeping the wider 
picture. 
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Accidents at Work and the Police 
There is no obligation upon the Police to attend industrial accidents 
unless the incident may result in the death of a person involved. Where 
death, or injury that is likely to lead to death, has occurred, then Police 
will attend the scene of the incident. 
 

 Where death has occurred Police involvement will be in 
accordance with the National Protocol “Work Related Deaths: 
Protocol for Liaison” establishing investigative agency primacy. 

 Where a death has occurred, but investigations do not reveal any 
criminal liability, the police will still have responsibilities to investigate the death to a level 
required by Her Majesty's Coroner. 

 Inspectors from the Office of Rail Regulation (ORR) will attend incidents involving railways, 
tramways and guided transport systems. At such incidents, liaison should still occur with the 
Coroner’s Office and Health & Safety Executive. 

 In the case of a serious accident, it is the role of an attending officer to: 
o Protect life  
o Establish the nature of the incident 
o If fatal (or potentially so), ensure that a Detective Inspector from the relevant cluster 

(or out of hours, the on-call Detective Inspector) is notified 
o If of a serious nature, ensure that the appropriate regulating body is informed 
o Ensure that adequate scene preservation is maintained 

 

Investigation Oversight 
Following the initial actions and as business pace 
is returning to normal you must initiate an 
investigation.  It is wise to start this as soon as is 
reasonably practical to do so, so that any 
perishable evidence is preserved in some way. 
 
Some key activities might be: 
 

 Proving time and resource to 
investigate 

 Assigning an independent investigator 
 Keeping an oversight, being informed 

but not leading, challenging bias 
 Ensuring unions are consulted where required 
 Ensuring process is followed 
 Making sure facts, findings, conclusions and recommendations are ‘safe’ 
 Challenging interventions, checking facts are factual 
 Ensuring the disciplinary is performed 
 Ensuring the interventions are working 
 Ensuring risk assessments are revisited 

 
 
 
 


