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Introduction 
If you have followed the advice in the 360 introduction fact sheet then you will have presented to you 
a very good and constructive document that will be a valuable leadership development tool for many 
years to come.  So, first task is to save it somewhere safe that you can access into the future. 
 
The next thing is to read the report twice before doing anything.  Read it once in fast time, take a break, 
and then read again in slow time making notes as you go.  The reason to do this is that sometimes when 
we read 360 reports we see things that we don’t especially like; but we did ask for openness on honesty, 
and we should look upon the 360 as a great gift that we can do something about. 
 

The diagram  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This is the main diagram in which the 40 questions are evaluated, it gives you an insight to how your 
reviewers scored each section.  The results from the surveys are balanced and factored and weighted 
depending upon the question.  For example, questions relating to leadership will be higher weighted 
for reports and leader than others. 
 
The maximum score one can receive is 40 points and this allows us to divide the spider chart into 
quartiles.  The questions are aimed more at senior manager, or certainly junior managers with several 
years’ experience.  As such, one would normally expect to see scores in the third and upper quartiles. 
 
The most accurate perceptions tend to be found where the lines are close together.  Also, we can read 
into the gaps between the lines, for example on the chart above the individual has scored themselves 
higher in trust than everybody, with reports and leader significantly lower.  This gap needs to be 
explored and closed. An important point to remember is that this is perceptions, it is people’s 
perception of you, which might not be reality, but it is a reality to the person holding it.  Even the 
negative score differential affords us a great opportunity to see the world through our closest work 
colleagues’ eyes.  We provide a commentary throughout and we advise you to read the chart in line 
with our commentary. 
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Highest gaps 
Following the diagram there is a list of the specific questions where you over or under scored yourself 
compared to your reviewers. 
 
If you have scored significantly higher in a question than all of your reviewers, this question is flagged 
for you as it indicates, or suggests, an area where your performance is not as high as you feel it is. 
 
Similarly, there might be a question where you scored lower than all your reviewers, indicating it is an 
area of strength that you are not aware of and can possibly exploit more. 
 

Section reviews 
We then dive into detail in each section by section, where our 
analysts review the scores the comments and overlay years of 
experience to provide you a commentary of the evidence presented.   
 

The section concludes with all the 
evidence from the comments 
presented at the bottom of the 
page. Although these are not 
named, it is entirely possible you will 
know who left what remark, our 
advice is – it doesn’t matter, don’t 
take any comment personally.  You asked for feedback, you have been 
given a great gift, a gift that if used correctly and positively will enable 
you to move forward in leadership at a pace. 
 

 

Relationships 
We conclude the report with a brief overview of 
the relationship with your leader, your peers and 
your reports that is presented from the evidence 
gathered. 
 
Following the 360 review we strongly advise you 
have some coaching, we provide executive 
coaching which is often tailored to your 
organisational needs.  But if not from us, take it 
from somebody. 
 
 


