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Introduction 
As the first part of the leadership development we are going to run a 360-review, here we introduce 
the process and what (and how) you will need to do.  You may have already done this or similar in the 
past, and this process is not significantly different from that. 
 
What is a 360-review?  This is a managed process to 
give you a clear perspective of how you are perceived 
on crucial leadership issues.  Often in the nature of 
business we don’t get much chance to seek feedback 
from people on how we are performing, and this 
feedback can prove vital in moving our development on 
at a pace.  We often use the output of the evaluation to 
build an individual coaching and mentoring profile for 
you which together we will deliver over the coming 
months. 
 
 

By asking 40 questions selected for their psychometric 
bias, the process takes perceptions from those who 
report to you, your peers and your manager, and fuses 
this with your own baseline assessment of your ‘image’.  
The analysis and output, together with the subsequent 
coaching and mentoring allows for your accelerated 
development in the key areas.  The 360-review is 
usually tailored for your organisation, using any 
leadership framework that you have, it links to previous 
work in the Management Excellence PathwayTM.  
 

 
To start the process: Once you have had the introductory letter, you will need to nominate your 
reporters and email the names to us please.  You need to select: 
 

 2 peers, people you work alongside 
 3 direct reports 

 
Note: where we might not have direct reports, we have to get slightly creative.  We’d suggest you look 
to people who are the ‘recipients of your decisions’, in most cases where we might not have direct line 
reports, we have ‘dotted’ report lines.  Our team are happy to help you in these rare circumstances. 
 
In choosing your reports, choose wisely.  You want people that will give honest, constructive, even 
challenging comments and critique.  They must be willing, so before choosing them, please speak 
directly to them and ask if they are willing to give you feedback.  If you have any questions at all, please 
feel free to call us directly. 
 
After we have your names, we will send out the response sheets, together with your own self-image 
sheet and that of your leader.  We collate the findings and summarise in a comprehensive 11 page 
report. 


