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In the following eight pages there is an executive pack from a typical plan-led proactive business.  (Naturally there are other measures, but here we have 
focused on those that are perhaps newer to you) 
 
In groups review the pack, ask your facilitator for help where required. 
 
Develop a series of questions, or challenges that you want to ‘ask’ your team – at the weekly review meeting that you are chairing.   
 
 

Plan   |   Do   |   Review   |   Learn   
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