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1. Considering the case study carry out a DICE evaluation 
 
 

Duration – D  
 
Integrity – I  
 
Top down commitment – C1 
 
Bottom up commitment – C2 
 
Effort – E 
 

 
Score =   D   +   (2X   I   )+(2X    C1   )+   C2   +   E 

 
  Add your scores =   D   +   (2X   I   )+(2X    C1   )+   C2   +   E 
 
 

 
 
Below 14  =  Win zone 
14 – 17   =    Worry zone 
Over 17  =    Risky zone 
Over 19  =    Failure zone 
 
 
 
 
2. Given the score you have what discussions do you want to have and with who? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Your evaluation 
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Duration 

• How long is the project? 
• Do formal project reviews occur regularly? 

 
Integrity  

• Is project manager capable? 
• How strong are team members skills and motivation? 
• Do they have sufficient time to allocate to the project? 

 
Top-Down Commitment – C1 

• Do senior management communicate reasons and importance for change? 
• Is the message convincing and consistent? 
• Has top management devoted enough time and energy to the project? 

 
Bottom-Up Commitment – C2 

• Do users understand and agree with need for change? 
• Are users enthusiastic and motivated? 

 
Effort 

• What % of effort is required to implement changes? 
• Is incremental effort on top of a heavy workload? 
• Have people strongly resisted extra workload? 

 
 

1 = Excellent    |    2 = Good    |    3 = Okay    |    4 = Poor 
 


