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Hi, 
 
You are attending the workshop, core engineering behavioural leadership soon.  This workshop is 
specifically designed to give you good sound engineering leadership skills.  It is delivered by a 
practitioner, somebody who has held similar roles to yourself and, as such, is very practical based.  The 
course is a two-day workshop during which your participation is much welcomed, and the more you 
‘dig-in’ the more you will get out.  The days are very busy and as such I advise that you are free from 
your work commitments completely. 
 
Day 1  09:00 to 16:45 (Aim to arrive for 08:30) 
During the first day we explore the role of the leader in an engineering environment.  We discuss values 
and establish behaviours and the importance of setting good ground rules.  We use the situational 
leadership techniques and develop methods to tackle all different types of people in engineering.  Key 
learning points: 

 Behaviours and values 
 Ground rules 
 Behavioural expectations and indicators 
 Leadership and management 
 Coaching for performance 
 The development continuum 

 
 
Day 2  08:40 to 16:45 
Day 2 is a very practical day where you will perform several coaching examples and develop your 
management leadership techniques in a safe environment.  Key learning points: 

 Influencing skills 
 Team work 
 Delivering feedback 
 Decision making 
 Managing change 
 Coaching practical 

 

Pre-course work 
 
Please pre-complete the attached learning styles questionnaire and bring your results with you. 
 
No specific pre-reading is required.  We do not print notes, however you have access to our training 
resources for this course, where you can find the presentations used and the sharp fact sheets; these 
are always available to you 
 

www.engpro.co.uk/training-resources [select course CS01] 
 
 

Feel free to call me if you want further information, Howard 


